UKANAWEST Il COMMUNITY BASED HEALTH INITIATIVE
PHC UKANA IKOT IDEH




OBJECTIVES OF CBHI

To provide day-to-day health services that is beneficial to the people

Providing funds for health care services for the people of Ukana West and neighboring

environs.

Carrying out community and advocacy on health issues, sensitization and mobilization for

health programs/seminars

Conducting periodic monitoring and evaluation of the initiative to ensure achievement of

purpose, minimization of waste, abuse of funds and provide for the health services.

To support health promotion and prevention programs by the Local Government Areas of

Akwa Ibom State and other health providers.

Provision of periodic feedback to community members, health providers, LGA, Technical

Facilitators.

To reduced accessed to healthcare services using Out of Pocket Payment to the barest level.
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A community where all citizens have access to
affordable quality health care services without

suffering any hardship



MISSION

e To provide accessible, sustainable and affordable
health care services to the people of Ukana West
Ward Il by ensuring massive sensitization and
mobilization of the citizenry for enrolment into the

CBHI scheme
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WHAT IS THE COMMUNITY BASED HEALTH INITIATIVE

e This is program managed and
operated by the community for the
pooling of resources and sharing of
risk evenly among the contributors in
order to access health care services
without paying out of pocket at the
point of service delivery.

* Not-for-profit health care financing
mechanism based on solidarity
(agreement, oneness) between
members and democratically

accountable Board of Trustees.
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Formation of Ward Based Health Initiative

VDCs at village level

WDCs at ward level (chairmen of VDCs make up the
WDCs)

BOTs-Stakeholders, professionals, citizens and
WDCs (Seven Community members and two
government officials

CBHI Secretariat

Facilities (Cottage Hospital and

PHC)
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COMMUNITY BASED HEALTH INITIATIVE CONT’D

 Akwa Ibom State launched its Ward Based model of Community Based Health Insurance (CBHI)
Scheme in August 2014. The CBHI scheme is currently being piloted in Ukana West Ward Il in

Essien Udim Local Government Area of Akwa Ibom State.

« The CBHI model is characterized by “Pooling at the Ward Level” with a “Community Trust Fund”
at the Local Government Level. The scheme is managed by community members (selected through an
open process) who make up the Board of Trustees (BoT) registered with the Corporate Affairs

Commission (CAC) as an entity.

*  The scheme is regulated by the National Health Insurance Scheme, State Ministry of Health (SMoH)
and the Local Government Authority (L.G.A), with the technical support of USIAD sponsored MSH.
There is a Health Fund that is created to serve the CBHI scheme in paying for referral services and

indigents enrollment.
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RESOURCE PACKAGE

Individual: 3,000/year
Family: 2,400/year
Additional Family member:1, 800/year

UNIT OF ENROLMENT * INDIVIDUAL
*  FAMILY
BENEFIT PACKAGE WARD MINIMUM PACKAGE

REFERRAL PACKAGE CUSTOMISED

CO-PAYMENT: 100 NAIRA PER VISIT
PAYMENT/CONTRIBUTION PERIOD ANNUAL PAYMENT

SERVICE PROVIDER PAYMENT SYSTEM FOR PHC
CAPITATION

SERVICE PROVIDER PAYMENT SYSTEM FOR COTTAGE FEE FOR SERVICE
HOSPITAL

WAITING PERIOD ONE MONTH AFTER REGISTRATION AND COMPLETION OF PAYMENT



 The scheme have raised its revenue In various ways
and these includes:

» Donations from individuals/Sponsorship
» Registration of clients

» Stakeholders contributions

» Health funds

» OOP/Co-Payment
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e Drug Selection

e Drug Procurement
* Monitoring, supervision and evaluation

o Partners (SMoH, Community Medicine Dept, UUTCH, Local
Government Service Commission, National Primary Health Care

Unit, NHIS and MSH)



« 30 villages in Ukana and within Essien Udim.

* Over 96 Churches with approximately 6,200 persons have been sensitized
on the CBHI scheme, 10 markets in Ukana West Il and other wards within

Essien Udim LGA.

e More so Schools and Okada riders have also be sensitised about the

scheme.



SERVICE UTILIZATION

730 lives have so far enrolled into the scheme.

Out of the 730 lives, 374 enrollment services have

expired.

60 lives were referred to Cottage Hospital and 29 of

them have accessed service.

2, 400 lives have access services so far both the

enrolled and the non enrollees.
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Thank you!
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